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1 General Features

TPG CoRePlanner is a tool for structured planning of project effort and cost in time phases.

In contrast to conventional project planning tools, planning is not based on the duration of tasks but

on the available work and cost resources.

Project managers break down the work into tasks, assign the tasks to work or cost resources and give
an estimate of effort or cost per phase on the timeline. Work effort is converted into cost by flexible

rates.

» In the actual version of TPG CoRePlanner, cost values are not yet supported. The project plan
shows work values only.

Additional information such as cost centers or types can be given in custom fields. Via an integration
tool like TPG PSLink, records can be transferred from and to the ERP system or other management

software.

TPG CoRePlanner

Plan tasks and assign work
1 é‘ or cost resources

Estimate effort per

time phase

Adaptproject plan

External commands
TPG TeamManager

Load commitments and
compare with requests
in project plan
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2 Work Interface and Views

When you open TPG CoRePlanner, all functions of TPG CoRePlanner are on the Ribbon.

= Task ® New 7 Edit Mode X Close Add Task T Move Up =< lIndent | 2 Cut (@ Scope o P ®

B Matrix (7 Open 22 Read Mode (@ Info 0@ AddSubtask | Wove Down = Outdent| 0 Cop g = About

@ Commitments (o Sync &9 Project Team Delete Task [0 Paste v
Views Project Tasks Clipboard Timeline About

There are three views for planning which can be accessed via the buttons in the Views group of the

General tab:

= Tash
B Matrix

|E| _' ommitments

Views

Taskl 6k Main view for task planning. Shows the project tasks with assigned resources as sub-items
Matrix/ sl Assignment of resources to tasks in a matrix view

Commitments| s : Shows the resource commitments made by the team managers.

» To switch from the Task view to another view, the project summary task must be selected.

2.1 Table views

The Task and Commitments views show a table with tasks or resources on the left and a timeline with

work values on the right.

The Total column in the left part summarizes the values of each row under the timeline.

» When opened for the first time, the left part of the tables shows only the Name column. For
showing more columns, see Column filters and rearrangementm.

TPG CoRePlanner 4.4
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2.1.1 Task

Task is the main view for task planning and maintenance of the data. When a project has newly been

created (see Creating a projectm) or is opened (see Checking in and out®), the Task view opens by
default.

The table shows the project plan organized by tasks with assigned resources as sub-items. Work hours

are assigned to the resources in the white rows under the timeline.

The gray rows are read-only. They show the aggregated data of the assigned resources per task and

time phase.
2023 2024
MName Total
DEC JAN FEB MAR APR MAY JUN
O * Project D [€] 310,00 16,00 24,00 40,00 2400 40,00 50,00
v Task 1 48,00 16,00 24,00 ‘L@
Ina 48,00 16,00 24 00 8,00
v Task 2 104,00 [ s200] 2400 16,00 32,00
v Task 2.1 16,00 1 Fe.00
David 16,00 16,00
¥ Task 2.2 56,00 Lfiso0] 2400 16,00
Sally 24,00 8,00 16,00
Sean 32,00 8,00 24,00
v Task 2.3 32,00 32,00
Sven 32,00 32,00

2.1.2 Commitments

Commitments is the view to get commitments or suggestions from the team managers and to adapt the

project plan to resource availability.

The view comprises two tables. The upper table shows the resources with their requested and

committed project work.
The values in the colored cells show the individual commitment status of each resource, calculated by

commitment minus request. Green cells without value indicate that the difference between request

and commitment is zero.

TPG CoRePlanner 4.4
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2024 2024 2025

Name Total

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC JAN FEEB MAR APR MAY JUN Juy

Aggreéated "data df the project team

Requests 2400 40.00 40,00
Commitments 2400 2400 44,00
* _Gen Training E -10, -16,
» Daniela -16,00
~ owva 2 = [ el s
Requests 32,00 16,00 8,00 800
‘Commitments
> 2 I .
T - *“m -H:Cornmitment status = commitment — request
[Recuests 4600 300 2 16,00 Requests from project manager
| commitments 48,00 800 2000 4,00 16,00 )
o - - Commitments from team manager
* Tom 82,00
Requests

‘Commitments 82.00 24.00 10,00 16.00 16.00 16.00 hd
4 (3

The commitment status is shown in heatmap colors according to preset thresholds.

 lower -20% -10% 0% 10% 20% higher

I ] [ 1

The lower table (Tasks) shows part of the project plan depending on the cursor position in the upper
table.

When a cell of the project summary task is clicked in the upper table, the lower table shows the entire
project plan.

When any other cell is clicked in the upper table, the lower table shows the tasks and work data of the
corresponding resource. Here, you adapt the project plan.

The example below shows the data of Sean. His work data for April and May need to be adapted in the
Tasks table.

TPG CoRePlanner 4.4
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2024 20:
Mama Total
JAN FEE MAR AFR MAY JUN JUL AUG SEF
* Sally
- sem (—
Reqguests 4800 16,00
Commitrments 4800 16,00
* Sven
41—
Tasks
2024 20;
Name
JAN FEB MAR APR MAY JUN JuL AUG SEP
* Task2 .00 24 00
- Task 2.2 8,00 24,00
* Task3 16,00
- Task 3.4 16,00
Sean 16,00

2.1.3 Row grouping

In the Commitments view, you can group the rows of the table by specific column entries. Multiple

groupings are possible. The first grouping performed is the main grouping.

= Go to the desired column header, click the arrow that appears and select Group By.

The grouping will be indicated by an icon in the column header.

Name Location + RBS
b
B 0 coumns » |
Requests
Commitments .
» _Gen Training DE TPGProducts.Trail
» Daniela DE TPGProducts.Dev

TPG CoRePlanner 4.4
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Name Location

* ProjectD
Requests
Commitments
» No [Location] Value
v DE
Reguests

Commitments

¥ _Gen Training DE
» Daniela DE
» David DE
v us
Requests

Commitments
> Sally us
» Sean us

= To undo the grouping, click the arrow in the column header and select Remove Group.

EE|

Location RBS

b

Columns b

|t] Remove Group

2.1.4 Column filters and rearrangement

When you open a project plan in TPG CoRePlanner for the first time, the left part of the table shows

only the Name column.

You can select further columns to be shown and change their order. The customizations will be saved
automatically in the browser cache.

You can change the customizations at any time.

= To define which columns are hidden or shown, go to the head cell of any column and click the

arrow that appears.

TPG CoRePlanner 4.4
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= Go to Columns and select or deselect the respective checkboxes.

Mame w | Comment Total
+ Project A
lect A €] '  Comment |
P Task 1 @
4
b Task 2 & | Total
b Task 3 & | Start
» Task 4 &  Finish
b Task s
0 Modified
b Task G
» Task7 | Modified by

TPG CoRePlanner 4.4
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= To change the column order, go to a column header and drag it to the desired place by holding

down the mouse button.

(] Mame

e I- Project A [€]

] Mame

2.1.5 Selection of items for editing

Total

908,00

In the Task view, the project summary task and other tasks can be selected for editing or changing the

view. Resources cannot be selected in this view.

= To select or deselect a task, use the checkboxes in the first column.

If you select a summary task and move or delete it, the sub-tasks will be moved or deleted as

well.

i Mame

] + Project C [£]
0 ¥ Task C1

()] k Task C1.1
(] k Task C1.2
(] ¥ Task C1.3
] Sonja
(] k Task C2

TPG CoRePlanner 4.4
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= To select or deselect all tasks at once, use the checkbox in the column header.

1<

Mame

~ Project C [£]
¥ Task C1
» Task C1.1
» Task C1.2
¥ Task C1.3
Sonja

b Task C2

0O C 00000

TPG CoRePlanner 4.4
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2.2 Matrix

The Matrix view shows the assignment of the resources to the project tasks. Here, you can assign

resources to individual tasks before entering the effort values in the Task view.

b1
=
=
=
= =
= z = = =
o c = = b o
[ mw a ] [} 47 =
() () = o ) i
Froject D O O O O O O O
Task 1 O O O v O O O
Task 2 O O O O O O O
Task 2.1 O O < O O O O
Task 2.2 O O O O & © O
Task 2.3 O O O O O O <
Task 3 < O O O O O O
Task 3.1 O ©® ®& O O 0O O
Task 3.2 O O O < O O O

@ Red background: assignment with time-phased data in the project plan
@ Black background: assignment without time-phased data in the project plan
Assignments can be established by selecting the appropriate checkbox(es). Removing the checkmarks

deletes the assignments.

» When you delete an assignment marked in red, the time-phased values of the respective
resource in the project plan will also be deleted. Therefore, a confirmation / warning prompt is
displayed: You are removing an assignment with time-phased data or custom field values! Would
you like to continue?

When you delete an assignment marked in black, there is no confirmation / warning prompt.

Commitment values saved in TPG TeamManager will be reloaded when you click the Sync
button in the Projects group of the menu bar.

TPG CoRePlanner 4.4
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2.2.1 Matrix filters

By default, the matrix shows all tasks of the project and 30 project team members per page.

= To filter for specific projects or resources, enter their name in the respective filter field (1).

The filter will be applied while entering the name.
= To show more or less resources, change the value in the Columns per Page field (2).

Q, [ Filter Task {« { Page | 1 of 1 } » Columns per Page: 30

Q 1 2

2.2.2 Column rearrangement
The order of columns can be changed by drag and drop.

= Go to a column header and drag it to the desired place by holding down the mouse button.

=
=
=
m
= [§
= = = =
g c - = o T
o W [ F] =
C Ina = v Wl i
i F e F e F e F e F e F e oy
Project D ) ) ) L (. )
=
=
=
w=
= m
= 2 = = =
) = = = ] &
[ L] mw o mw L] =
= () () Wl ) i
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2.3 Timeline
In this Chapter you find all settings around the topic Timeline.

= |n the Timeline group of the menu bar, click Scope.

That opens the timeline settings.

Timeline Settings %
[G ool e » New unit: Months -
EEEE—
4 b Number of visible 24 N
columns: v
Timeline
Offset: 0 a
OK Cancel

At New unit] 1 you can set the desired unit. Available is Days, Weeks, Months, Quarters, Years. Values

are always stored in hrs/day so that the system always calculates the correct value for each unit.

If you have set the unit other than days, the entered number of hours will spread through the number

of working days within that unit.

At Number of visible columns/ 7] you set the number of visible columns which is important if you want

to show days the more columns you set the longer the system needs to render the view.

Offsetm sets the Number of Units Offset from the current date.

TPG CoRePlanner 4.4
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2.3.1 Timeline units

By default, the timeline shows years on the main scale and months as planning units on the lower
scale, starting with the current month. You can change the planning units to days, weeks, quarters or

years.
= |n the Timeline group of the menu bar, click Scope.

= Select the desired planning unit from the drop-down menu and click OK.
The unit of the main scale changes automatically according to the unit of the lower scale. For
example, if you set the lower scale unit to Weeks, the main scale will automatically change to

months including the year.

Gicec]e »

< >
Timeline
Timeline Settings X
New unit; Months v

Number of visible 24

columns: e
Offset: 0 —
OK Cancel

TPG CoRePlanner 4.4
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If the new unit is larger than the current one, the values of time-phased data will be summarized
accordingly.

If the new unit is smaller than the current one, the values will be distributed linearly.

If the new unitis larger than the current one, the values of time-phased data will be summarized

accordingly. If the new unit is smaller than the current one, the values will be distributed linearly.

The following table shows an example for the entries in the Absences row of a resource (October 2022

- March 2023):

_ Planning unit: Months Planning unit: Quarters
m Nov: 8h, Dec: 40h, Jan: 24h Q4: 48h, Q1: 24h

Oct: 15.75, Nov: 16.5, Dec: 15.75
4:48h, Q1: 24h ! !
M Q4: 48h, Q Jan: 8.12, Feb: 7.38, Mar: 8.49

» When switching from months to weeks or from weeks to months, the accuracy of your
inputs can get skewed. The reason is that weeks often go beyond months. To avoid skewed
recalculation results, it is recommended that you choose and stick to a planning unit.

2.3.2 Timeline range

By default, the timeline shows years on the main scale and 24 months as planning units on the lower
scale, starting with the current month. You can shift the timeline or change the number of visible

planning units with the buttons in the Timeline group of the menu bar.
= To shift the timeline start back or forward by one unit on the main scale, click the double arrows.

= To shift the timeline start back or forward by one planning unit, click the single arrows.

G Scopel A4 P
< B
Timeline

= To change the number of planning units to be shown, click Scope.

TPG CoRePlanner 4.4
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= Enter the desired number of visible columns and click OK.

Eice]a »

4> —_—
Timeline
Timeline Settings X
New unit: Months v

Number of visible 24

columns: e
Offset: 0 =
OK Cancel

» For changing the units themselves, see Timeline units/ 161

2.3.3 Timeline Start

By default, the timeline starts with current unit. For example the timeline Unit is set to Month, and the

current month is August then the timeline starts with August.

However, sometimes you want to see the some units before the current one, then you can set a

negative Offset to see the number of Units before the current one.

TPG CoRePlanner 4.4
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Or you want to start he timeline a few units into the future then you can set a positive Offset, to start

the timeline a few units into the future.
= |n the Timeline group of the menu bar, click Scope.

= Select the desired planning offset from the drop-down menu Offset and click OK.

Eiccle »

< [ E—
Timeline
Timeline Settings X
New unit; Months -

Number of visible 24

columns: -
Offset: 0 —
OK Cancel

TPG CoRePlanner 4.4
© The Project Group GmbH | All rights reserved 19/ 44



3 Planning Procedure

This section gives an overview of a planning procedure, using examples.

It explains how to
= create, open and edit or delete projectsm in general
= create and structure tasks/ 2
= assemble resources| s for a project
Ll assign@ resources to tasks and enter work values

] update@the project depending on resource availabilty
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» Input data are saved automatically.

3.1 Projects

In the Projects group of the menu bar, you will find the buttons for actions that affect an entire project:

create, open, check in, check out etc.

® New 7 Edit Mode X Close
(2 Open £ Read Mode (@ Info
0 Sync @ Project Team

Project

3.1.1 Creating a project
New projects can be created from the homepage or in the Task view.

= Click New on the menu bar.

TPG CoRePlanner 4.4
© The Project Group GmbH | All rights reserved
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® New | /7 Edit Made X Close
(5 Open 22 Read Mode (&) Info

7 Sync & Project Team

Project

= Enter a name for the project (1) and select the currency to be used for cost calculation (2).

» The name you enter here will also be the name of the project summary task. Once saved,
the name of the project summary task will remain unchanged even if you rename the project.

= Enter values for the custom fields (3).

Mandatory fields are marked with an asterisk.

= Click OK (4).
Mew Project x
MName Project D 1
Currency Eurg Z -
Custom Field Value 3
Cost KPI Grean
Prio High
Program Pragram A
Status Overall
i | 0K Cancel

This will create a project with the corresponding project summary task. The next step is to fill the

project with tasks [20].

TPG CoRePlanner 4.4
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3.1.2 Checkingin and out

Projects can be opened from the homepage or in the Task view.
To get an overview of multiple projects, you can open more than one project at a time. The projects
will be displayed one below the other in the project plan. Alternatively, you can start CoRePlannerin a

seperate browser tab for each project.

TPG CoRePlanner 4.4
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= To open the list of projects, click Open on the menu bar.

® New  Edit Mode X Close
[7 Open| 22 Read Mode (&) Info

fgh Project Team

Project

Open Projects

FProject List

Mame

b

) | MSP_Project 20

b

(| MSP_Project 21

o

() | MSP_Project 22

o

() | MSP_Project 23

o

Oy | MSP_Project 24

o

O Project A
W, Project B
W, Project C

= To filter the list for a specific project, enter the project name in the Name field above the list.
= To open a project, double-click its name.
Or

= Select the checkbox of one or more projects and click Open at the bottom right.

In TPG CoRePlanner, a project can be edited only by one user at a time. In general, only the person
who has created a project has edit permissions. However, permissions can be given to additional users

in the database.

TPG CoRePlanner 4.4
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To edit a project, it must be checked out by you.

A colored line at the left edge indicates if a project is checked in or out:

TPG CoRePlanner 4.4
© The Project Group GmbH | All rights reserved 24 /44
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I Gray: Either someone else has set the project to the edit mode, i.e. it is checked out. Or you do not
have permissions for the project. In both cases, you can open and read the project but cannot edit

it.

Light green: The project is in the read mode, i.e. it is checked in. After opening the project, you can

check it out:
Select the project summary task and click Edit Mode in the Projects group of the menu bar.

Projects

T Task ® New | £ Edit Model ¥ Close

B Matrix (3 Open ! Read Mode (@ Info

@ Commitments (0 Sync & Project Team

Views Project
i MName

(] » Jira_Productd1 [£]
®)] F Release-2024-03
®)] F Release-2024-04

I Dark green: The project has been checked out by you. After opening the project, you can edit it

directly.
To enable other users to edit the project, check it in: Select the project summary task and click Read

Mode in the Projects group of the menu bar.

TPG CoRePlanner 4.4
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Projects
T Task B New  Edit Mode X Close
B Matrix (% Open) 2 Read Mode| @ Info
@ Commitments (5 Sync & Project Team
Wiews Project

i Mame

(] » Jira_Productdq [£]

@] F Release-2024-03

By default, the last saved mode will be kept when you close the project. Depending on the settings in

CoReAdmin, projects may be automatically checked in when they are closed.

If you have opened a project and open another one, you will be asked whether the current project

should be closed. If you click No, the additional project will be shown below the current one.

TPG CoRePlanner x

close them, No to open additional projects, or Cancel to

9 Would you like to close the opened projects? Click on Yes to
continue without opening other projects.

Yes MNo Cancel

= To close a project without opening another one, select the project summary task and click Close

on the menu bar.

) Mew 7 Edit Mode X CIDSEI
[(® Open 22 Read Mode (&) Info

P

G Project Team

Project

TPG CoRePlanner 4.4
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3.1.3 Viewing and editing project information

= To see general information about a project, select the project summary task and click /nfo on the

menu bar.
Projects
@ Task ® New  EditMode X Close
B Matrix (3 Open ¢ Read Mode @ Info
@ Commitments (0 Sync & Project Team
Views Project

O Name

(]  Jira_ProductD1 [€]

O F Release-2024-03

In the dialog that opens, you can change the project name, the project state and other values

depending on the settings in CoReAdmin. To make these changes, the project must be checked outl 2]

by you.
Project Information x
Mama Project D
Currancy Eura -
Project State Rusnming -
Custom Field alus
Cost KP| [ Green Tt
Prig Rod {j
Program
Walbowr
Status Overall
Copy Project LID 0K Cancel

TPG CoRePlanner 4.4
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» By default, the Start and Finish fields are read-only. They will be filled out automatically
when time-phased data are entered for the resources in the project plan. TPG CoRePlanner
does not calculate the duration of projects.

3.1.4 Deleting projects

/\ There is no archiving or backup functionality in TPG CoRePlanner. Once deleted, projects
cannot be restored.

Projects can only be deleted when they are in read mode. In the project list, these projects are marked

with a light green line before the name.

= Click Open to show the project list.

® New 7 Edit Made X Close
[7 Open| 22 Read Mode (& Info

7 Sync @5 Project Team

Project

TPG CoRePlanner 4.4
© The Project Group GmbH | All rights reserved 28 /44
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= Select the project you want to delete and click Delete at the bottom left.

Open Projects

Project List

Mame

~
(]
-

~
[
et

MSP_Project 20

~
[
et

MSP_Project 21

~
[
bt

MSP_Project 22

~
[
bt

MSP_Project 23

~
[
bt

MSP_Project 24
Project A

~
(]

Project B

~
(]

® | ProjectC
SAP_Training Methods

~
(]

SAP_Training Products

-~
(]

31 project(s) displayed.

When projects marked in dark green or gray are selected, the Delete button is disabled.
Projects marked in dark green can be opened, set to read mode, closed and then deleted.

Projects marked in gray cannot be deleted.

3.2 Tasks

You schedule the project tasks in the table of the Task view. The main buttons for creating and editing

tasks are in the Tasks and Clipboard groups of the menu bar.

+ Add Task T Move Up =:¢ |ndent | 2 Cut

g Add Subtask | Move Down = ent| O Copy

® Delete Task [0 Paste
Tasks Clipboard

As planning with TPG CoRePlanner is not based on the duration of tasks but on the available resources,

there are no milestones.
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3.2.1 Creating and deleting tasks

All tasks of a project are at least one level below the project summary task. Therefore, the first task you

create in a new project will be a sub-task of the project summary tasks.

= Select the task below which you want to create a new task. In a new project, select the project

summary task.
= To create a sub-task, click Add Subtask in the Tasks group of the menu bar (1).

= To create a task on the same level, click Add Task in the Tasks group of the menu bar (2).

+ Add TaSIceT Move Up  —=¢ Indent
8 Add Subtaskohﬂove Down *= Outdent
# Delete Task

Tasks

= Enter a name for the task and press the Enter key.

O * Project D [€]

o ¥ Task 1

O I

i « Project D [€] ] + Project D [€]
(] ¥ Task 1 (] Task 1

0 Task 1.1 0 Task 2

or

= To delete a task, select it and click Delete Task in the Tasks group of the menu bar.

-+ Add Task T MovelUp  =¢Indent
I8 Add Subtask | Move Down = Outdent

*, Delete Task

Tasks
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3.2.2 Changing the task structure
After the tasks have been created, you may want to change their order or hierarchical level.

= To change the order, select a task and click Move up or Move down in the Tasks group of the
menu bar.

A summary task will be moved including its sub-tasks.

+ Add Task T Move Up |=¢ Indent

Id Add Subtask | Move Down}= Cutdent

X Delete Task

Tasks

= To change the hierarchical level, select a task and click Indent or Outdent in the Tasks group of the
menu bar.

A summary task will be downgraded or promoted including its sub-tasks.

-+ Add Task T MoveUp |=¢ Indent

g Add Subtask J Move Down = Cutdent
# Delete Task

Tasks

In this example, indenting Task 5 will convert it to a sub-task of Task 4:

) ¥ Task 3

@ ¥ Task 4
(] Task 5
] Task &

Outdenting Task 5 will promote it to the same level as Task 3 and convert Task 6 to a sub-task of

Task 5:
i ¥ Task 3
i Task 4
(] * Task 5
) Task @
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When the task structure is complete, the next step is to assemble the resources! s |
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3.3 Resources

You assemble the resources for your project from a resource pool that is managed in TPG CoReAdmin

or in some other resource management tool connected by an API such as TPG PSLink.

The resource pool differentiates between work resources and cost resources.
Work resources are individuals or generic resources to whom you will assign work hours.

Cost resources are equipment or locations.

» The current version of TPG CoRePlanner does not yet support cost values. Cost resources
can be added to the project team and assigned to tasks, but they will not be shown in the
project plan.

3.3.1 Assembling a project team
= To assemble the resources for your project, select the project summary task and click Project
Team in the Project group of the menu bar.
® New Edit Mode X Close
(% Open 22 Read Mode () Info

o Sync JE8 Project Team

Project

The left part of the Project Team window shows the resources of the resource pool.
= Use the checkboxes in the upper part to define the resource types to be shown (2).

= Select the resources you want to add to the project team (1).
To filter for specific resources, enter their name or properties in the respective search field above

the list.

= Click Add (3).

The selected resources will be moved to the right part of the window.

= Click Close (4).
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Project Team *
2 I + Work Resources Cost Res':-urcesl
l Resource Pool Location Project Team Location
_Gen Development DE -
Gen Market
_iGen Marketing Add 3
_Gen Services DE
& | _Gen Training DE
& | Daniela DE
& | David DE
Dearrel us
Ina
Irving v
4 C— » X ] >
4  cuse

In the same way, you can later add further resources to the project team.

The next step is to assign resources| s 1to the tasks.

3.3.2 Removing or replacing resources

Members of the project team can be removed or replaced.
If you remove a resource that has tasks assigned, their assignments and values will be deleted.
If you replace a resource that has tasks assigned, their assignments and values will be transferred to

the new resource.

= To remove or replace a resource of your project, select the project summary task and click Project

Team in the Project group of the menu bar.

® New  EditMode X Close
(% Open 22 Read Mode (@) Info

(7 Sync Jé@ Project Team

Project

The members of the project team are shown in the right part of the window. Resources with

assignments are marked by a green border.
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= Use the checkboxes in the upper part to define the resource types to be shown (1).

= |n the right part of the window, select the resource you want to remove or replace (2).
To filter for specific resources, enter their name or properties in the respective search field above
the list.

If you want to remove resources without replacing them, you can select multiple resources.

= To remove the selected resource(s) without replacing them, click Remove (3).
If you are about to remove a resource with assignments, you will be asked if you want to
continue. Click Yes.
The selected resource(s) will be moved back to the resource pool and are no longer part of the

project team.

Project Team »
1 I ¥ Work Resources Cost Resources I
Resource Pool Location 2 == Project Team Location
_Gen Development DE & 7y | _Gen Training DE
_Gen Marketing 7y | Daniela DE
_Gan Services DE David DE
Derrel us 3 Remove Sally us
Ina 3 | Sean us
Irving & | Sven
Maria
Miriam
Paul -
4 » 4 »
Close

= To replace the selected resource, select a new one from the resource pool on the left (4) and click
Replace (5).
If you are about to replace a resource with assignments, you will be asked if you want to
continue. Click Yes.
The resource selected on the right will be replaced by the new one and is no longer part of the

project team.

= Click Close (6).
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Sally us
Sean us
® Sven
41 O 3
6  Ciose

When tasks and a project team have been created, the Matrix view will show the tasks and resources

in a crosstab. Here, you assign the resources to tasks. After that, you enter the estimated effort per

time phase in the Task view.

3.4.1 Assigning resources to tasks

= To switch to the Matrix view, select the project summary task and click Matrix in the Views group

of the menu bar.

= Tas

B Matrix

@ Commitments

WViews

= Assign resources to the tasks by activating the appropriate checkbox.

By default, you can assign resources also to summary tasks and the project summary task.

The background of the checkmark will turn red when time-phased data are entered for the

assignment.
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=]
=
=
=
— =
[ Sz = [ f
LH] [ E : o i
1G] o = ] LE =
[ [ c ol 5 5
~ FProjectD O O O O O O O
Task 1 . ) O v O 9 O
* Task2 O O O O O O O
Task 2.1 O O v O O O O
Task 2.2 o o O o @ ©o© O
Task 2.3 O O O O O O v

= To delete an assignment, deactivate the checkbox.

The next step is to assign work values| s lin time phases.

3.4.2 Entering time-phased data

When resources have been assigned to the project tasks, you plan the effort per time phase in hours.
This can be done in the Task view. By default, planning units are set to months. You can change the

units to weeks, quarters or years (see Timeline unitsm).

All time-phased data are entered in the white lines, i.e. in the resource lines.
Rows with a gray background are read-only. They contain automatically transferred or calculated

values.

» You can enter time-phased data after a single or double click in a cell.
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= For each task and resource, insert the estimated number of hours in the respective cells of the

timeline.
2024
O Name
JAN FEB MAR APR MAY JUN
O + Project D [€] 16,00 24,00 40,00 20,00 44,00 18,00
O F Task 1 16,00 24,00 8,00
Q ¥ Task 2 32,00 20,00 20,00
(@) ¥ Task 2.1 16,00
O David 16,00
(@) v Task 2.2 16,00 20,00 20,00
@] Sally 8,00 16,00
Q Sean 8,00 20,00 4,00
Q v Task 2.3
@) Sven Y| I

For periodic activities, you can enter the same value for many subsequent time phases by drag and

drop:

= Enter the value in the first cell of the period and drag the bottom right corner of the cell to the

right.
 Task 3.1 8,00
Daniela 8,00 Ly
¥ Task 3.1 3,00 8,00 5,00 8,00
Daniela 2,00 8,00 2,00 8,00

When the effort is estimated, the next step is to check if the project can be executed as planned or if

changesl sslare necessary due to resource availability.
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3.5 Commitments and Updates

As the project team members also have line operations, other project work, vacations etc., their team
managers need to check if the resources are available for the requested amount of hours. If there are
resource conflicts, the project plan needs to be changed. Synchronization is done in the Commitments

view.

3.5.1 Getting resource commitments

In the Commitments view, the upper table shows the work data of your project in the Requests rows.
The team managers get these requests when they import project data into TPG TeamManager.
Depending on resource availability, the team managers will commit the requested resources or commit
a personal resource for project work that was planned with a generic resource. If a requested resource
is not available, the team manager can commit some other resource or make a suggestion, e.g.,

postponing the task or splitting it between two resources.

= To switch to the Commitments view, select the project summary task and click Commitments in the
Views group of the menu bar.
In the beginning, all commitment status cells are read because no commitments have been made

yet.

B Matrix

[ Commitments

Wiews

= Click Sync in the Project group of the menu bar.
This will synchronize the commitments made by the team managers into the upper table of the

Commitments view.

& Sync

Project
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The example below shows the commitments made for Project D:

—The team manager of Daniela and David (2, 3) has not yet made any commitments.

—The project work for Ina, Sally and Sven (4, 6) has been committed as requested.

—The project work for Sean (5) has been committed, but 4 hours need to be moved from April to May.
April is yellow because the commitment is 4 hours (> 10%) less than requested for this month.
May is dark blue because the commitment is 4 hours (> 20%) more than requested for this month.

—Tom (7) is new in the project. He has no request values, but the committed hours are equal to the
values requested for the generic _Gen Training (1). The team manager of team Training has assigned

Tom to the project to replace the generic resource.

2024 20
Name
JAN FEB MAR APR MAY JUN JUL AUG SEP
* projctD T e e IEECIECTI
Requests 16,00 24,00 40,00 24,00 40,00 50,00 28,00 48,00 40,00
Commitments 16,00 24,00 24,00 20,00 44,00 42,00 20,00 32,00 40,00
Requests 24,00 10,00 16,00 16,00 16,00
Commitments
Requests 8.00 8.00

Commitments

roms 3
Requesis 16,00 8,00 8,00
Commitments

> say [ I

s 5 o [ —
Requests 8,00 24.00 16,00
Commitments 8,00 20,00 4,00 16,00

rsen 6 |

* Tom ? 24,00 10,00
Requasts
Commitments 24,00 10,00 16,00 16,00 16,00

The next step is to adapt the project plan by shifting workl41and replacing the generic resourcel 4.
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3.5.2 Shifting time-phased data

When resources are not committed as requested, the project plan needs to be changed. In most cases,

you will shift project work on the timeline.

In the example below, Sean was requested for 24 hours in April, but the team manager committed 20
hours in April and 4 hours in May.

= To shift the project work, click any entry of Sean in the upper table of the Commitments view.
The Tasks table will show Sean's tasks.
= Adapt the work values in the Tasks table.
If the changed values equal the committed values or differ by less than 10%, the cells in the

upper table will turn green.

2024
Mame
JAN FEB MAR AFR MAY JUN
* Sean -4 00
Feguesis .00 24 00
Commitments 8.00 20,00 4 00
F Sven
4 [ L |
Tasks
2024
Mame
JAN FEB MAR AFR MAY JUN
+ Project D [€] 8,00 24,00
v Task 2 .00 24 00
¥ Task 2.2 8,00 24 00
Sean .00 2400

TPG CoRePlanner 4.4
© The Project Group GmbH | All rights reserved 41/ 44



>

THE PROJECT GROUP
2024
Mame
JAN FEB MAR APR MAY JUN
Requests 8,00 20,00 4,00
Commitments 8,00 20,00 4,00
4 [ 4 4
Tasks
2024
Name
JAN FEB MAR APR MAY JUN
 Project D [€] ' 8,00 20,00 4,00
v Task 2 8.00 20,00 4,00
v Task 2.2 8,00 20,00 4.00
Sean 800 | 2000 4,00 |

3.5.3 Replacing or adding resources

If a task was planned with a generic resource or if the requested resource is not available, the team
manager may assign a new resource to the project. In this case, the new resource will automatically be

listed in the Matrix view.

In the example below, Tom has been assigned to the project to replace the generic resource of team

Training. The project plan needs to be adapted.
= Switch to the Matrix view.

= |n the column of the new resource, activate the checkbox(es) of the task(s) where the original

(generic) resource will be replaced.
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=
— Lo
= S ]
S = ® o | % 8 |2 |E
o2 ] i b &
& [ - o o L7a ] =
= Project D o O O 0O 0O O O O
Task 1 O O O ] O O O O
» Task2 O O O O O O ) 2
Task 2.1 o O @ O O 0O . O
Task 2.2 c o O O & € O O
Task 2.3 O O O O 8] O (v O
» Task? 210 © O 0O O S -
Task 3.1 o & & O 0O O O O
Task 3.2 O O O @& O O O O
Task 3.3 o o o O @ O @ 0
Task 3.4 o O O O 0O @ 0

= Switch to the Commitments view and click an entry of the new resource to show them in the Tasks
table.

= Copy the values in the Commitments row of the new resource and paste them to the resource

row in the Tasks table.

- Tom 10,00 16,00 16,00 16,00

Requests

Commitments | 2400 1000 1600 1600 1600
41 T F| 4

Tasks

2024 2024
Name
APR MaY JUN JUL AUG SEP QCcT

= Project D [€]
 Task 3
Tom | |
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24,00 10,00 16,00 16,00 16,00

2400 10,00 16,00 16,00 16,00
4

2024 2024

MAY JUN JuL AUG SEP oCcT

AFR
[ T 26w|[ o] wm| ioe toe[ |

24,00 10,00 16,00 16,00 16,00
24,00 10,00 16,00 16,00 16,00

= Switch to the Matrix view.

The background of the checkmark(s) in the column of the new resource has turned red.

= |n the column of the original (generic) resource, deactivate the checkbox(es) of the task(s) where

the resource has been replaced.

+ ProjectD
Task 1
* Task2
Task 2.1
Task 22
Task 2.3
+ Task3
Task 31
Task 3.2
Task 33
Task 3.4

TPG CoRePlanner 4.4

COO0O0000O0C O O O Daida
OO0 0000 000 Da
OO0 00@ 000 0 say
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OCOO0O000 00O O O swn

OO0 0Q0O0OQ0CQO0O0O O
DDDDHDOODDDTW

O 00O DEO OO0 00 O _GenTraining
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